KES PTO GENERAL MEMBERSHIP MEETING MINUTES
November 18, 2009 - final
 
Attending:  Jonathan Kaplan, Terry Costin, Sara Beame, Nancy Walsh, Alexandra Williams, Chrystine Vance-Homer, Mary Gaza, Josephine Ziegler and Tricia Padian.  Absent:  Lynn Garofolo and Enid Linden.  There were approximately 25 PTO members present.
 
The September 23, 2009 minutes were approved. 
 
Katonah-Lewisboro School District Superintendent Dr. Roelle attended the meeting to discuss the community referendum on the fields, scheduled for December 8.  KES parents can vote between 6am and 9pm at KES.  Board of Education Vice President Warren Schloat was also in attendance. 
 
Dr. Roelle gave the following overview of what the plan entails:
· The construction of a natural grass softball field and a rectangular multi-purpose field at AP Farm, as well as restroom facilities and landscaping.
· The renovation of the existing baseball field at John Jay High School.
· Smaller cultural arts projects including air-conditioning for the music practice and instrumental storage areas and the installation of storage lockers in the performing arts hallway.
 
According to Dr. Roelle, all students will benefit if this referendum is passed.  The fields can be used for PE classes, and intramural opportunities will expand.  Fewer teams will need to be transported off-campus and the spring season can begin a lot earlier on artificial turf.
 
It has been very difficult to maintain our current fields because there are not enough of them, therefore, no field has a chance to rest.  The fields are used so frequently that the district is unable to keep up with maintenance.  The perfect planting time, spring, is also the busiest field usage time.  According to Dr. Roelle, it will cost $23,000 annually to maintain these newly created and renovated fields.  But, with the $15,000 the district will save annually by not having to bus so many sporting teams to other fields, the net expense per year will be $8,000, a negligible amount in terms of taxes.
 
Dr. Roelle outlined the following timeline should the referendum pass on December 8:
February 2010:  Submit documents to NYSED and DEP (cannot be done in advance of community approval)
May-August 2010:  NYSED and DEP approval process
Early Fall 2010:  Public bid of project
Fall 2010:  Construction phase
Spring 2011:  Fields may be available for use
According to Dr. Roelle, there is no tax increase associated with this project.  No bond would be needed as it would be totally funded by the Capital Reserve fund, so all monies needed are already in the bank.  Available state aid for the project is estimated at $780,000 over 15 years.  After all is said and done, there will be $23,000 left in the Capital Reserve fund for future needs.
The project is budgeted at $3,128,927.  The land is valued at $1,500,000 making the total value of the project $4,628,927.
During the Q&A period, Dr. Roelle noted that if the vote doesn’t pass, the district will maintain ownership of the land for now, but there is no real plan B as they have been very aggressive in trying to push this referendum.  Prior to the Board accepting the land, an environmental review study addressed such concerns as parking, traffic and crossing a state highway to access AP Farm from the school.  To ensure student safety, all foot traffic will be funneled to one crossing point.  If necessary, there will be a bus shuttle during peak usage times.  There will be a blinking light and a reduction of speed from 35 to 25 mph.  There will only be handicapped parking at AP Farm, but there will be a turnaround for drop-off.  The school district needs to go through New York State and the Town of Lewisboro in dealing with any state highway issues.
 
After Dr. Roelle’s presentation, Sara Beame read the certificates of appreciation.
 
Nancy Walsh gave the Treasurer’s Report.  Most expenses have not come in yet.  After School Activities took in about $19,000, so after bills are paid this should net about $4,000 for the PTO.  The fall book fair raised almost $3,000.  The Halloween Fair raised some $19,000 and counting.  Innisbrook raised nearly $5,000, but that came in under its $8,000 budget.  Merchandise sales have been excellent so far this year but we spent a lot replenishing our stock at the beginning of the year so we are still in the red.  Nancy reminded everyone that if you purchase anything from Amazon, you need to go through the KES PTO site in order to get 4-5% back for the PTO at no additional cost. As of now, we have made about $800 in retail contributions.  We sold 311 supply packs but only made a couple of hundred dollars.  We may need to assess whether or not we should raise prices a bit because EPI has.  There was a short discussion about whether or not this is a service or a fundraiser.  5th grade fundraising made $950 in Thanksgiving pie sales as well as $845 in food sales at the Welcome Back picnic.
 
Alexandra Williams mentioned contacting her with any Chalkboard ideas.
 
Heather Athanasiou spoke about some of the things the Wellness and Sustainability Committee is doing, including keeping up the good food initiative in the cafeteria, looking into the “greenness” of the school supply packs, and putting recess on the agenda for their upcoming meeting.
 
The Holiday Sharing drive will continue into December.  The Holiday Boutique will take place in the gym on December 4 from 5:30-8:30.  There will be 24 vendors and KES merchandise will also be on sale.  Damian Donovan will have a chess table at the boutique.  As parents shop, kids can drop by his table to learn how to play.  He will be teaching an after-school chess class at KES in the spring.
 
There being no other business, the meeting was adjourned.  Respectfully submitted, Tricia Padian.
